e\

Florida Department of
Children & Families

Annual Report
Fiscal Year 2009 - 2010

v

50 Year Excellence

Charlie Crist George H. Sheldon
Governor Secretary




























NORTHEAST FLORIDA STATE HOSPITAL /i

Northeast Florida State Hospital I 1 S Morthedst Florida State Hospital

= 50 YEARS OF EXCELLENCE

NEFSH

GOLDEN ANNIVERSARY
CELEBRATION
1959 - 2009

On September 18, 2009, NEFSH celebrated 50
years of service to people with chronic mental
illness. Planning for this Golden Anniversary
event required the commitment of staff, community
leadership and concerned citizens to develop an
action plan and ensure the myriad details were
accomplished.

NEFSH welcomed more than 500 participants and
guests who heard reflections on the hospital by
community leadership, State Representative Janet
Adkins and DCF Secretary George H. Sheldon.
Following the program, the John J Crews Activity
Center was transformed into a visual tour of the
hospital’'s 50-year history of providing treatment for
Florida’'s mentally ill citizens. Lunch was provided
with donations from community businesses and
partners in the surrounding area. In recognition of
this special occasion, a memorial monument and
Fountain of Hope and Recovery were also donated
by our community.

This celebration would not have been possible
without the outpouring of community support. Since
its inception in 1959, NEFSH has had a special
connection with our community. On behalf of the
individuals we serve and our many dedicated
employees past, present and future, we express our
heartfelt appreciation to the leadership and citizens
of Baker County.
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QUALITY REVIEW

Quality Review teams are comprised of the DCF
Substance Abuse and Mental Health Program Office
staff and personnel from other state mental health
facilities. The major topics for review include
recovery planning, seclusion and restraint usage,
civil and forensic discharges, competency services,
and psychiatric, medical and nursing services.
Reviews are conducted at 18-month intervals at all
state mental health treatment facilities to evaluate
each facility’s compliance with state guidelines,
policies, rules and regulations, and to review services
provided to individuals.

While on site, review team members compile
information using a variety of methods. Clinical
records are reviewed on targeted cases or on special
topics, in addition to direct observation of service
planning meetings, treatment programs, and living
environments. Staff and individuals served are

interviewed to ensure quality of services and optimal
involvement of individuals in their own recovery.
Internal data tracking, policies and procedures are
examined for congruence with the requirements
published at the state level.

NEFSH’s most recent review was conducted in
January 2010 and the final feedback report was
received in May. The noted improvements included
well-organized psychiatric rehabilitation groups with
the individuals served actively engaged in the activi-
ties; a vocational program that is an excellent
recovery model; and a person-centered recovery
team with staff who were knowledgeable regarding
the individual’s life; and the team and individual
appeared to be working together to achieve recovery.

COMMISSION ON ACCREDITATION OF
REHABILITATION FACILITIES SURVEY

The Commission on Accreditation of Rehabilitation
Facilities (CARF) is an independent, non-profit
accrediting body whose mission is to promote the
quality, value and optimal outcomes of services. In
November 2009, NEFSH underwent a rigorous peer
review process and demonstrated to a team of
on-site CARF surveyors that its programs and
services are of the highest quality for measurability
and accountability.

NEFSH was awarded a three-year CARF
accreditation. The hospital’s accredited programs
include case management, community integration,
crisis intervention, crisis stabilization, and outpatient
and inpatient treatment. Additionally, NEFSH was
recognized for exemplary conformance to standards
for our quality improvement processes. Exemplary
conformance is awarded to less than one percent of
all programs surveyed nationally.

This CARF designation represents the highest level
of accreditation that can be awarded to a mental
health treatment facility. NEFSH is now one of three
state hospitals nationally holding this prestigious
accreditation status.

Recipient of the Governor’s Sterling Award
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Dr. Toribio Duhaylungsod, Medical Executive Director
Joseph A. Infantino, Hospital Administrator

Linda G. Williams, Assistant Institution Superintendent
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COMMUNITY INVOLVEMENT

Independence Day
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Independence Day was celebrated on July 1, 2009.
The people we serve and community visitors
enjoyed the festivities of food, entertainment and
fireworks.

Veterans Day

NEFSH honors the men and women who have
served and are currently serving in all branches of
our military forces to . AT
protect and defend - — e :
our freedom. This
year’s Veterans Day
celebration and
parade were held on
November 12, 2009.

Night of Nativity

On December 3, 2009, the
beautiful story of the Night
of Nativity was shared with
the people we serve, staff
and community friends.
After the program, the
children attending had an
opportunity to visit with
Santa Clause.

Holiday Happiness

Gift giving is an integral part of the holidays. It
symbolizes the compassion and care we have for
individuals receiving services at NEFSH. With the
help of families, friends and local businesses, each
individual served received a gift during the holiday
season.

Tours

NEFSH is proud to provide educational tours that
provide an invaluable experience outside of the
classroom. Hundreds of students come from
various local schools and colleges to visit our
campus each year.

Northeast Florida State Hospital



INTERNSHIP PROGRAMS

PSYCHOLOGY
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(L-R) Geeta Arora, Elizabeth Burns, William Bruer;
Psychology Department Director Harry Reiff, Psy.D,;
and Program Director Susan Recinella, Psy.D.
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NEFSH is completing its 18th year of providing
quality training to doctoral psychology students.

The program was re-accredited by the American
Psychological Association (APA) in 2006, signifying
that it meets the highest standards of the profession.
The APA awarded the program a full seven-year
accreditation, an achievement matched by only a
select few internship sites.

Dr. Susan Recinella directs the Psychology
Internship Program, with primary training provided
by members of the Psychology Department and
ancillary training provided by staff in virtually every
other clinical department. The program’s emphasis
on services for severely mentally ill individuals
makes it a particularly sought-after training
experience. In 2009, the program’s reputation for
training excellence resulted in over 40 candidates
vying for the three openings available.

THERAPEUTIC RECREATION

This 15-week internship prepares students to take
the National Council for Therapeutic Recreation
Certification (NCTRC) exam to become a Certified
Therapeutic Recreation Specialist (CTRS).

The interns work with four CTRS Rehabilitation
Therapists in the Recreation and Leisure Skills
Program and the Shady Oaks Recovery Center.
They shadow the CTRS’s and progress to assisting
and eventually leading in the areas of one-to-one
skills trainings, small groups, drop-in activities, and
hospital wide events. Interns receive comprehen-

Recipient of the Governor’s Sterling Award

sive training that allows for education and growth in
multiple areas. These include lesson plan writing;
skill training development and implementation;
event planning; and progress note writing. They
also receive training in budgeting, working with
multi-disciplinary teams, and skills to build a
therapeutic rapport with the individuals we serve.
This year’s interns have passed the NCTRC exam
and are now working in the field of Therapeutic
Recreation.

SOCIAL SERVICES

Graduate students in Social Work or the Behavioral
Sciences intern with the Social Services Department
and gain valuable experience working with
chronically mentally ill individuals. The program also
includes interns with graduate degrees who are
working toward licensure as Licensed Clinical Social
Workers or Licensed Mental Health Counselors.

Not Pictured:

Karla Aileron
- B NN Edward Glass
Ke I Kimberly Smith




CONTINUOUS QUALITY
IMPROVEMENT PROGRAM
AND EXPO 2009

Each year NEFSH implements a Strategic Planning
process that identifies Long-Range Strategic
Objectives and associated Annual Business
Objectives. Critical issues in need of performance
improvement are identified and Continuous Quality
Improvement (CQI) projects are implemented
following a prescribed format. These projects can
be directed by EMT or may be volunteered by
hospital staff. This process culminates with the
annual CQI Expo, during which the completed
projects are showcased to hospital staff and
community partners. Projects are formally judged
on their merit, business results, content and
presentation, with awards presented to the winner in
each category.

On September 18, 2009, in conjunction with the
hospital’s 50th Anniversary Celebration, the CQl
Expo featured 18 projects from the FY 2008-2009
quality cycle. Marcia Fuller of the Admissions
Department took first place honors for her Problem
Solving project on “Improving the NEFSH Face
Sheet”. Merredith Oakes from the Quality Improve-
ment Department and Rose Payne from Community
Behavioral Healthcare Services took second and
third place awards respectively in this division. Ted
Harvey and Jimmie Washington of Programming
Services were recognized for Best Innovation
Project for “Implementation of a Nutrition/Exercise
Curriculum”. Norma Owens-Hixon received the
award for Best Overall Poster Appearance.
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DAVIS
PRODUCTIVITY AWARDS

The Prudential Financial-Davis Productivity Awards
recognize and reward state government employees
whose work significantly and measurably increases
productivity and promotes innovation to improve the
delivery of state services and save money for
Florida taxpayers and businesses. The program is a
major government improvement initiative sponsored
by Florida TaxWatch, The Florida Council of 100 and
the State of Florida. NEFSH has received 227
Davis Productivity Awards over the past 21 years.
This year, we were honored to receive recognition
for three CQI projects that benefited the people we
serve and saved money for the citizens of Florida.

v The Pharmacy and Therapeutics Cost Contain-
ment Team saved more than $70,000 by using
generic rather than brand name medications.
The six-member team consisted of Pharmacy
Manager Tan Pham, Dr. Toribio Duhaylungsod,
Dr. Gary Dopson, and Senior Pharmacists John
Ploetner, David Nguyen and Tom Chau.

The Care Coordination Team avoided complex
medical costs of the mentally ill. Team members
included Human Service Program Specialists
Julia Dorcey, James DelLawder, Kathleen Rogan
and Lula Maxwell.

Michael Crews, Security Director, received an
individual award for improving traffic compliance.

Northeast Florida State Hospital



19TH ANNUAL
MENTAL ILLNESS AWARENESS GOLF TOURNAMENT
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2009 Golf Tournament Participants

The Friends of NEFSH, Inc. hosted the 19th Annual Mental lliness Awareness Golf Tournament on October 5,
2009. This is the largest annual fundraiser held to benefit persons served at NEFSH. It also provides an
educational forum for the public about mental iliness. The golf tournament has raised over $300,000 since its

inception. This event would not have been possible without the dedication of volunteers, sponsors, and the
Friends of NEFSH, Inc.
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VOLUNTEER RECOGNITION

NEFSH holds an annual event to honor outstanding volunteers in several categories. This year, more than
800 volunteers and community partners were recognized at our Volunteer Appreciation Ceremony on April
13, 2010. Each person truly makes a difference in the services provided at NEFSH.

FRIENDS OF NEFSH INC., AWARD COMMUNITY PARTNER OF THE YEAR

S
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Debbie Crawford : . Sherrie Raulerson, Superintendent
Baker County School District

THE JEANINE L. HARVEY AWARD

Beanani L. Tharsey
Calumleer Service Award

samtiel P Rikching
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Sam Kitching Lloyd Gray
with Linda Gibson, daughter of the late

Jeanine L. Harvey
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Month
July

August
September
October
November
December
January
February
March
April

May

June

Employee
Floyd Larry

Joseph Dickie
Kandace Lanza
Les Gideons
Jennifer Lewis
Marva Baker
Debbie Norman
Debbie Joyce
Theresa Malin
Cindy St. John
Kimberly Padgett
Catherine Magwood

EMPLOYEE RECOGNITION

HOSPITAL-WIDE EMPLOYEE
OF THE MONTH

Unit/Department
Walden Village
Information Systems
Laboratory
Engineering

Social Services
Programming Svcs.
Nursing

Residential Ops.
Programming Svcs.
Walden Village
Accounting
Oakridge Village

COMMUNITY CHOICE AWARD

The Community Choice Award is given to an
employee who is nominated by the individuals
served at NEFSH. Staff members are recognized
for service above and beyond normal expectations.

Month
July
August
September
October
November
December
January
February
March
April

May

June

Employee Unit/Department
Sonya Hauge Walden
Letisha Powell Oakridge
Lisa Parker Cypress
Rhonda Long Walden
Cleveland Farmer Shady Oaks
Willie Brown Shady Oaks
Linda Mack Shady Oaks
Sylvester Williams  Oakridge
Sally Williams Shady Oaks
Angela Shelley Walden
Martha Byrd Oakridge

Dr. Hiep Nguyen

Recipient of the Governor’s Sterling Award

Medical Services

EMPLOYEE OF THE YEAR

-

The NEFSH Employee of the Year is selected
from 12 Employees of the Month who represent
the best of our many outstanding staff members.
Joe Dickie, Computer Programmer Analyst I, was
selected as the 2009 Employee of the Year for his
professionalism, dedication and quality work
products.

NEFSH RETIREES

Years of Years of
Name Service Name Service
Margaret Cook 44  Mary Stewart 27
Gale Wilkerson 37  Mildred Bell 24
Geraldine Brantley 35 Margaret Campbell 24
Joseph Infantino 35 Donna Sampson 24
Krista Nielsen 35  Suzanne Kistler 19
Alice Richerson 35 Jacquelyn Wright 19
Ferman Sands 35 Phyllis Roche 16
Walter Cary 33 Sharon Norman 15
Kenneth Nipper 32 Monica Anello 12
Elizabeth Davis 31  Vera Mann 11
Bertha Waldron 30 Vivencio Baitan 9
Magda Stephens 28 Charles Thomas 9



OPERATIONAL DATA

Percentage of Persons Admitted Per DCF Circuit

Person-Related Data
Number of Persons Served: 830
Total Annual Admissions: 210 Circuit Three - 5%
Total Annual Discharges: 255

Circuit Eight - 10%
Average Cost Per Person Served:
$86,926.00 Circuit Five - 1

2%

Circuit Ten - 10%

Circuit Four - 6%

Circuit Seven - 20%

Circuit Nine - 19%

Circuit
Eighteen - 18%

B 2l

Persons Served Per Diagnosis® FY 2009-2010

. 82%

. 80%

3%
i 1 . $72,137,593
Schizophrenia Serious Medical Substance Personality = Dementia
Condition Abuse Disorder
*Percentages are based on population as of June 30, 2010 and include duplicated counts for $54007.330
individuals who may have multiple diagnoses. ' 2
Budget Analysis
OPS* Other Personnel $4 853008 $5 136273
ki $4,834,086 $4,853, ,136, $302.065
' r% $1213332 6237517 ’
0CO™: 8532ﬁng Capital P F\7 = -
PO Jokk o . . Total Annual
Contracted Medications CPS Food OCO Expense OPS Salaries Expenses

CPS*** Professional
Services



Thank you for reading about Northeast Florida State Hospital. We are proud of our facility
and its more than 50 years history of excellence. We invite you to visit us. To arrange a visit
and tour call us at (904) 259-6211. You are always welcome.






